Donegal Strabane HEART Sculpture Trail

Introduction: Donegal Strabane HEART Sculpture Trail is the working title given to a new sculpture trail that is being developed between Donegal County Council and Strabane District Council. The overall budget for the Sculpture Trail is in the region of €600,000. 
There will be 12 permanent outdoor Public Art commissions and the budget for each commission is in the region of 50,000. It is expected that all commissions will be installed by March 2008.  In addition, as part of the Donegal Strabane HEART Sculpture Trail commissioning process, artists will be invited to take part in a three-month research phase.  At the conclusion of the research phase, artists will submit two proposals for selection. The budget for the research phase is €2,500.  

Donegal Strabane HEART Sculpture Trail forms part of a cross border Program entitled HEART, which is an acronym for Heritage, Environment, Art, and Rural Tourism. 

The towns identified for inclusion in Donegal Strabane HEART Sculpture Trail in Donegal are Ballyshannon, Ardara, Raphoe, Moville, Ramelton, Lifford and Ballybofey/Stranolar and in Strabane Castlederg, Newtownstewart, Sion Mills, Plum Bridge and Donemama. 

Other projects in the HEART Program deal with Environmental Improvements, Shop Fronts, Amenities, Common Signage, Joint Marketing and this Public Art element known as Donegal Strabane HEART Sculpture Trail
The main aims of the HEART Program are to 

· Regenerate rural towns and villages in County Donegal and Strabane District

· Identify and develop economic, social and cultural resources in a cross border context

·  Foster shared learning and development between communities in Donegal and Strabane

· Enhance the environment and quality of life in the rural towns and villages. 

Timeframe for Donegal Strabane HEART Sculpture Trail

· Advertise

 

March to May 2007

· Closing date for Artists Panel: 
Friday 4th May 2007

· Selection date for Artists Panel: 
Tuesday 8th May 2007

· Artist Research Phase: 

May - August 2007

· Closing date for proposals: 

Friday 31st August 2007

· Selection Panel meet


Tuesday 4th, Wednesday 5th and Thursday 6th September 2007 (Artists to be present for presentation)

· Installation of artwork:

February/March 2008

· Touring Exhibition: 


April - May 2008

Artists Brief for Donegal Strabane HEART Sculpture Trail

‘Commissioning Public Art does not mean merely providing the public with the most obvious or fixed solution, for this would preclude the possibility of truly innovative art. It involves a process of dialogue and expanding horizons in the sense that people cannot express a desire for that which they have not yet experienced.’

 Making Shapes¹ Public Art in Donegal 2006 - 2010
The commissioners of Donegal Strabane HEART Sculpture Trail intend to support artistic ambition and an active engagement with context, situation and the local community of the villages and towns chosen for the HEART Program.  

During the Research and Development Phase artists are expected to engage in conversation, chat with the local people and discover and find ‘ the special stories and special places’ of the HEART towns and village. These conversations can be facilitated or arranged by the commissioners or can be done on an informal basis by the artists or can be a combination of both.  These conversations and the artist’s personal research are encouraged to inform the creation of inventive and imaginative context specific artworks.  

The context in each commission is the geographical locale of each town or village in the HEART Program. The commissioners are not determining the site but seek to work with the artist in ‘finding the best site’

In summary - find the story and locate the best site – it’s as open and simple as that!

There are five stages to the Donegal Strabane HEART Sculpture Trail commissioning process

1. Creation of artists panel

2. Research Phase

3. Submission of Proposals

4. Execution and installation of commission

5. Creation of Travelling Exhibition to promote Donegal Strabane HEART Sculpture Trail
Further Information

Please see www.donegalpublicart.ie or www.strabanedc.com 

Contact Mr. Kevin Wilson, HEART Programme Manager, Strabane District Council, 47 Derry Road, Strabane BT82 8DY, Phone 

1. Creation of Artists Panel

Artists who wish to be considered for inclusion on the artist’s panel for Donegal Strabane HEART Sculpture Trail are now invited to submit the following for consideration

· Curriculum Vitae

· Minimum 10 images of other sculptural / outdoor installation works

· An artist statement of no more than 500 words indicating why they would like to be included in Donegal Strabane HEART Sculpture Trail .If artists have a preference for a particular HEART town or village, they should make this known in their statement indicating why.   

· Closing date for Artists Panel is 4pm on Friday 4th May 2007.

Please send your completed application to Donegal Strabane HEART Sculpture Trail Mr. Kevin Wilson, HEART Programme Manager, Strabane District Council, 47 Derry Road, Strabane BT82 8DY 

Selection Panel: The selection panel will be chaired by Mr. Kevin Wilson, Manager of HEART Project and most likely include Ms. Terre Duffy, Public Art Manager, Donegal County Council, Karen McFarland, Head of Culture Arts and Leisure, Strabane District Council, Richard Gibson, Special Projects Officer Donegal County Council, Geraldine Stafford, Economic Development Officer, Strabane District Council, The Mayor of Donegal County Council, The Chairperson of Strabane District Council, Paul Hannon Arts Council of Northern Ireland and at least one sculptural artist (to be named)
The selection panel will meet on the 8th May 2007 to make the selection for the artist’s panel and artists will be notified of the panel’s decision and the HEART town or village they have been allocated immediately after this. 

2. Research Phase
· During the research phase, artists will not be expected to live in the town or village they have been allocated but they will be expected to be in regular contact and make one significant visit or several shorter visits to that town or village.
· In addition to the support staff of the HEART project, each town or village will have a ‘local contact person’ who will suggest and help arrange informal conversations with local people. This is an optional additional support to artists.  
· The commissioners of Donegal Strabane HEART Sculpture Trail can also organise a series of facilitated conversations as part of the research phase including facilitated conversations with local primary schools

· The Archivist of Donegal County Council will also be available as a support to deal specifically with some heritage information on the HEART towns and villages

· As the theme Donegal Strabane HEART Sculpture Trail to find the ‘specials places and stories’ of the HEART town or village, it will be part of your research to find a site or sites that appeals to you as an artist and that you feel is the best place to install your work. The reason for choosing the site might be because of its aesthetic beauty, its significance locally either to an individual or group, or it could just be that you think it’s a good place to put work!  As part of the research phase, the commissioners will work with you to determine if the site you have identified is feasible. 

· Artist Research Phase will conclude with the submission of two proposals on the Friday 31st August 2007 at 4pm. 

3. Submission of Proposals
Each of your two proposals must include the following 

· An artist statement about each of the proposed artworks addressing the theme of the Donegal Strabane HEART Sculpture Trail which is finding the ‘specials places and stories’

· At least one scale drawing of each of your proposals.  
· Detailed notes about the artwork addressing each of the following headings 

Size, 

Proposed site

Material, 

Installation requirements 

Timeframe for completion 

A detailed budget: a budget of 10% should be identified for artist concept.  

Long-term maintenance plan

Insurance cover

· A basic scale model of each artwork. These models can be brought when you come for your selection meeting interview on one of the following days:  4th, 5th and 6th September 2007 in Strabane District Council Offices, Strabane, Co. Tyrone

Interview Times for each day

9.30am - 11am

11.30am – 1pm

2pm – 3.30pm

3.30pm – 5pm  

Please send your written proposals to Mr. Kevin Wilson, HEART Programme Manager, Strabane District Council, 47 Derry Road, Strabane BT82 8DY

4. Execution and installation of commission

Immediately after selection you will be offered a draft contract, which will also indicate the installation agreed date. 

You will then be required to return 

· The contract signed

· Valid and appropriate insurance certificates 

· An engineers report (if necessary). 

· An invoice for 50% of the budget agreed.  

5. Creation of travelling exhibition to promote Donegal Strabane HEART Sculpture Trail
We are developing a unique travelling exhibition to promote this new Donegal Strabane HEART Sculpture Trail.  We are already working with designers to develop this exhibition that will tour to all the HEART towns and villages in a 40ft specially adapted container. The HEART exhibition container’ will be in each town for 3-4 days. It is hoped that each sculpture will be launched during those days and that you might be present for the launch. 

As part of this exhibition you will be required to work with the designers in providing 

· Design drawings

· Photographs

· Artist statement about the work

· Artist biog

For further information contact 

Mr. Kevin Wilson, HEART Programme Manager, Strabane District Council, 47 Derry Road, Strabane BT82 8DY 

Email: kwilson@strabanedc.com

Phone: From Northern Ireland 028 71382204 

From Southern Ireland 048 71382204

From outside Ireland +44 28 7138 2204

www.donegalpublicart.ie
